PERSONALITY OF THE MONTH

PROF. RAJINDER DHAMIJA, DIRECTOR, IHBAS, DELHI

IHBAS is Reimagining Mental Health Care Services

Profivver  Rajinder K.
Obanretjun.  dhe  civvennd
Director of FIRAS, ex-
emplifies @ rare ergy
of clavical expertive. vie
siomary leodersiip, ool
puhlic policy infinence
Witk axcvakomic roors in
nemrology  amd  presig-
lears  fellowships  from
the UK wed Asxtralio,
he bringy  global  best
praviices o fooal -
bteons. TRy berere o
Loty Hardmge Nedioad
College ol recogriion
an a W) Fellow b
a strong fowndation for
hix fater rvfosrmy o TH-
BAS. Nimee 2022, FProf.
Divanija  hay  spear-
beaded @ tramsformio-
fhve overtal - oioshiing
facwity  stremgrh,  dige-
tzng  potiend  senices,
and  loumching  special-
ized deparmments  xiich
a Newmypallative Care
ol Crerdaric  Mentol
Health. His efforts in
intiutional pove Frimice
Bave  sevmved  iraiepar-
ety amud operational ¢f-
ficiency: Frof Divmifa s

visgan foop IFTHAN (s cleawr
fo build om o insnisthon
the i sog only @ oevler
ef clinical eveellence but
ol @ marfaring  envi-
rurmend for the Aext gen-
eration of mental Realth
professioncly The
changes af [HBAS av a
fextament fo hiv leader
sheip, iid s the hestitige
oonfiaies o grow, i will
wndanhtedly plav a piv-
all role i shaping the

Juiare af mevtal health

care in Imdia

For iy cearmlid corverso-
don, with Drug Today
Medical Timex' Robis
Shishodia,  Professor
Dhamije  owutllnes  Jow
a moiv of aoesinivrative
nefarm, aidemdc expom-
siow, awid  comipasion-
ale ceme | B fbrming
HIRAN o a wogonal

mioled for Iodianic svevitol
Foealthv v,
DTMT: Awademc

growth is just ane part of
the trupsformation. What
ol wigruficant refims
e beon  introduced,

especially . lerms of

adminisiration amd ses-
vioes?

Prof. Rajinder Dhiam-
oz You'se night. the
transformation 't only
semdemae.  We've  olss
oude 4 concenad effon
W streambine  admin-
wiiuteon  and unEove
services for both  our
patients and sdl A ma-
jor beeakthsough came
i My 2024 whem we
onplemenied the New
Pension Scheme INPS),
somicthung that had been
dobwved for nearly two
docades  This  wasn't
pd u finnncial messure,
0 was aboil reskoring
st ammong our stall and
showing that we salue
tueir haard wiork and com-
ralmseTi

We've alw focused on
digitiring  owl  services
For example, wo intro-
duoed seal-time access
w lab resuls, winch is
s huge relief for both
doctins pnd patients. Ad-
disonally, we've made
patient-frendh ih-
provenients, such as new

Praf, Rajinder [hamija,
regsiralion cotmlers
and uppm.lnd 'Fll'l.l'l'ﬂl.ll:"a
services These changes
make the  expenence
mewe  comboriable and
less timme-conmmmng for
patients, which s essen-
tial in & }‘I‘ksh"lﬁlrlli [T
pratal setting hke ours

DTMT: HEAS has al-
ways been kewm s
s quahty care. How do
vl manmlaam ard elevale
thesas stancards”

Prof Rajinder Dham-
ija Quakty care s o
the besrt of everything
we do al THRAS I'm
pleased 1 share that n
July 2024, we wiere re-
aceredited by the Natson-
al Accredvation Hoand

for Hospatls & Health-
care Providers (NABHI
This reaffirmed our com-
FEeT Lo paticnt salcty
and care  Additiomally,
o Depanment of Pa-
tholopy eamed NARL
scereditation umder
ISO 151892022, which
shgns us with some of
the top diagnostse facili-
ticés in the country. These
cenuficanons speak vol-
umes about the nigarous
stanudurids we maintsn in

our ¢limical operitons.
Furthermore, we  are
contmusly EVIeW-

mig and upgrading our
protocals o cnsre
we e adhoring o the
haghest standands of care
We understund than gual-

ity healibcare ) just
aboit welnology or in-
frastrocture. #'s bl
& culture of care that s
tngrained in every agpect
of the hospital

DTMT: lnfrastructone
developaienl often Lkes
tome @ oy medical m-
stlutions. What changes
have been msde in dus
segand st [HRAS?

Prof. Rajinder Dham-
fa: Infrestrucnee s
crucial, and we've heen
winking hand 1o enlance
it We've mersased ow
mdoor  bhad  capacity
from 296 o 317 o ac-
commmnodste & growing
number of patients. The
oapationt  depanment
(OFD) has also been
revamped, with the ad-
diton of & brge wuiting
hall for caregivers amd
paticrits, These small b
sipnificant  changes are
designed 10 ensute coim-
forl and dignaty for o

pationts
We've also wordked on
strcambining  services

with mew regastintion snd

plannacy  counles (o
muHmise wailing bmes
and impeove the overall
patient expericnce. Tl
mm 5 W CoheRle an en-
virument  where both
stafl and patients feel
thiat thsear tsnae aid needs
arg valoed which m
lum, creates & more offi-
cient and conpussionate
henbibeare sy stem
DTMT: Looking a1 the
eesformaten  of  [H-
HAR, if you husd 1o sum
it up in one bne what
woihd il be?

Profl Rajinder Dham-
ljm: THHAS &= evolving
mip B8 model of hols-
e, compassionate, and
modetn mental  health
care — & place where
paticnis,  students, and
professionals cab thrive

DTMT: What's next for
[HBAS? Hew do you
plan 1o boild on this mo-
mentimn”

Prof Rajinder Dham-
fa: We've schicved a
lot, bet this s jusi the
beginmng.  There's s

much more o do. We
will continue 1w expond
ow scaderse programs,
with new cowrses and
specialied  Uraming o
meet the peeds of the
mental health seclor. We
are abo  focusmy oo
strengithening . o e
scarch and communin
oustreach efforts

Mamtal health w evolv-
ing updly in bndis, ad
vwe wand [HBAS w he
o the forcliont of that
charyge.

We ane also workwg on
increasng ouwr collabhosa-
Do with petivnnl and
mtermatonnl  orgamis-
hoes o share kanowlaedge,
resourees, and best prac-
Liees

The funwe looks bright
and we me commitied
o continuing to buld
on the foursdaten we've
laid 5o fae One o] s o
creaty an anstution that
nod oaly excels o cling-
cal care but slso serves
as a beacon of leaming
nnd rescarch in the men-
tal health field




